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Sustainable Building Program aims to position Qatar as a
global leader in sustainability, aligning with Qatar National
Vision 2030 that emphasizes environmental sustainability

as one of its four core pillars and contributes to the
materialization of the goals outlined in the Third Qatar
National Development Strategy (QNDS3). The Ministry of
Municipality program being its latest initiative plays a pivotal
role driving forward Qatar’'s commitment to a climate-resilient
future. The program is a proposed collaborative initiative
between the Ministry of Municipality and the Gulf Organisation
for Research & Development “GORD".



Program Objectives

To encourage both public and private sectors to adopt
sustainable building practices.

To foster a sustainable built environment that minimizes
ecological impact while creating better living environment.

To catalyze wider adoption of sustainability norms by introducing
green buildings requirements based on the Global Sustainability
Assessment System (GSAS).

To mitigate the impacts of climate change through reduction
of resource consumption via adhering to benchmarks that
encourage responsible behavior.

Sustainable Building Benefits

Increase energy
efficiency and

reduce greenhouse

gas emissions.

Enhance and
conserve
biodiversity, and
ecosystems.

Improve air, land,
and water quality.

Reduce waste and
material use.

Reduce operating
and maintenance
costs.

Create new
markets for green
products and
services.

Improve occupant
productivity.

Increase property

value and return on

investment.

Enhance human
comfort and
health.

Enhance indoor air

quality in buildings.

Improve quality
of life.

Preserve cultural
identity.

Program Approach

The program adopts a comprehensive 360 approach to implement
sustainable building practices following GSAS principles that has been
effectively deployed over the last 15 years. This approach includes:

JADARA Framework

Clearly defining the
requirements, roles and
responsibilities.

Capacity Building

Including training programs
and awareness campaigns
aimed at enhancing
knowledge and skills among
stakeholders such as design
consultants, contractors,
regulatory professionals and
the society at large.

Tools & Manuals

Tools such as Energia Suite &
Liquido Suite & GSAS Manuals
are established based on best
practice to support robust
implementation and
achievement of the desired
outcomes.

Incentive Schemes

Introduced for the first time to
encourage the adoption of
sustainable building standards
and higher green buildings
GSAS ratings through Floor
Area Ratio (FAR) incentives for
private sector projects.

Research & Development

For assessing current resource
consumption patterns,
establishing benchmarks, and
evaluating the impact of
awareness campaigns on
consumption behavior.




JADARA Framework

The framework provides robust
and clear structure needed for
implementing sustainability
standards in the building sector.
The framework chart below
outlines classification adopted by
the program for projects, the
differences between the
requirements for public and
private sector projects,

key performance indicators, and
incentive packages. The execution
of the JADARA Framework is
coordinated between the Ministry
of Municipality and GORD | GSAS
Trust to ensure smooth and
seamless assessment and
certification process.

JADARA FRAMEWORK
PRIVATE SECTOR PUBLIC SECTOR
| |
“1-STAR"” TRACK: “2-6 STARS” TRACK: X
: Minimum Sustainability Higher Ratings with C,O,MPULSORY TRACK’
: Requirements Incentive Packages Minimum requirement
: of GSAS 2-STARS or
E higher rating according
; to the policy of the
project developer.

For Private Sector projects, there are two established tracks for

implementation:

“1-STAR" Track: All private sector projects are encouraged to achieve
at least JADARA One-Star certification by complying with the minimum
prescribed water and energy efficiency measures outlined in the
predefined checklist. 10% extra FAR is awarded.

Refer to the table below.

“2-6 STARS"” Track: Private sector projects pursuing higher levels of
sustainability will be incentivized through a first-of-its-kind national
system “JADARA” by granting additional Floor Area Ratio (FAR) based
on the achieved GSAS Design & Build certification rating, ranging from
2 to 6 Stars. Villas and small buildings with a built-up area of less than
3,000 m? may opt for a prescriptive (checklist-based) assessment if
targeting GSAS 2 Stars. Refer to the table below.

“1-Star” Track “2-6 Stars” Track

2 Stars Checklist, or

Assessment Type Energy & Water Checklist According to GSAS Requirements
Assessment Stages Design & Construction Design & Construction
Assessment Fees Free of Charge Payable to GORD
Managed by Ministry of Municipality GORD / GSAS Trust

Achievement JADARA 1Star Certificate

GSAS 2-6 Stars Certificate

10% extra FAR is awarded by

Incentive Scheme Ministry of Municipality

14%-20% extra FAR is awarded by
Ministry of Municipality

Incentives Package Summary

Rating Incentives

JADARATSTAR

10% extra FAR

GSAS-D&B 2 STARS

14% extra FAR

GSAS-D&B 3 STARS

18% extra FAR

GSAS-D&B 4 STARS & above

20% extra FAR (Fixed)

For Public Sector, all projects shall achieve a minimum of GSAS rating of
2-STARS following performance - based approach or higher rating
according to the policy of the project developer.




PROCESS WORKFLOW . . . . . . . . . . . . . . .. ..

PRIVATE SECTOR « JADARA 1 Star Track PRIVATE SECTOR « JADARA GSAS 2-6 Stars Track
B DESIGN Stage YSSNRENNREN B CONSTRUCTION Stage RS o :
E' } : GORD - GSASgate Portal | | MOM - Building Permit System '

PROJECT ACCESSES PROJECT SUBMITS Pl 5
> : Pl PROJECT RECEIVES :

GSASgate GSAS Requirements S T - o ]
N Building Completion Certificate :

. S B + B

e —— l GSAS Trust REVEIWS [HEREEE PROJECT RECEIVES
] Submittals T Co-branded JADARA- GSAS Final Certificate
Reflects on CONFIRMS GSAS ] + . :

Certificate GSASgate Rating for 5 SR b
; Bl CONSTRUCTION Stage [ GSASSitZ’I‘:‘SSt CONDUCTS . !
’ = SRR GSAS Trust UPDATES MOM-BP Complex 5

------------------------------------------------------------------------------------------------------------------------------------------------ Project Status on Coordinates All

B CONSTRUCTION Staigie S E : OIS submissions

PROJECT ACCESSES
Building Permit System
MOM-BP Complex

PROJECT SUBMITS : REVIEWS PROJECT RECEIVES & MOM - Building Permit System | MOM - Building Permit System
Checklist + Drawings + Specs + Photos [ Project Submittals : Co-Branded JADARA Certificate P : N :

: PROJECT ACCESSES F PROJECT ACCESSES
Bl Building Permit System 9> PROJECT SUBMITS r o
GSAS Requirements

Co-branded JADARA- GSAS Design Certificate

P GSAS Trust UPDATES
GSAS Trust REVIEWS P Project Status on Building Permit System

GSAS Trust UPDATES GSAS Trust
Project Status On BPS APPROVES & ISSUES

PRIVATE SECTOR « JADARA GSAS 2-6 Stars Track
Predicted GSAS Rating

B YECICEN Choucues Yoo GSAS Trust CONFIRMS GSAS Trust
DESIGN Stage :~ : 5 A 4 P GSAS Rating REVEIWS
MOM - Building Permit System ; ; ; PROJECT RECEIVES ; for DESIGN Stage Submittals
Preliminary Approval b
. EFdQJEiT ACFt.)gSStES _) PROJECT SUBMITS PROJECT RECEIVES : : B PROJECT ACCESSES PROJECT SUBMITS
ullding Fermit system GSAS Scoring Sheet

Co-branded JADARA- GSAS Design Certificate [ : GSASgate GSAS requirements
GSAS Trust Reviews

GSAS Trust UPDATES GSAS Trust

MOM - Building Permit System
PROJECT ACCESSES
Building Permit
System

PROJECT SUBMITS MOM-BP Complex
Undertaking Letters + Accepts JADARA
JADARA Checklist Checklist

PROJECT RECEIVES
Building Permit

SUPERVISION CONSULTANT CONDUCTS Certification : PROJECT RECEIVES
Site Inspection (Thermal Imaging) [ Reflects on i Building Completion Certificate
' GSASgate -

S T ': B CONSTRUCTION Stage i R :

4 mmEmEmEEmEEmEEEEEEEEEEEEEEEEEEsEEEEEsEEssEEsEEE ==

Project Status On BPS APPROVES & ISSUES ; P - Buildi i :
Predicted GSAS Rating : . i GORD - GSASgate Portal P MOM - Building Permit System i
: E Bl PROJECT ACCESSES PROJECT SUBMITS P E
. - ; : o PROJECT RECEIVES :
: : : GSASgate é GSAS requirements o T - e ;
PROJECT RECEIVES E GSAS Trust CONFIRMS GSAS Trust E E * E E : Building Completion Certificate E
Preliminary Approval 5 GSAS Rating LBl ; NTTITIIITIID. JITemuerorer Rl I B +
+ EXTRA FAR Jl for DESIGN Stage i i e ¥ Gsas Trust REVEIWS HEREE PROJECT RECEIVES
: : ; : i AN Co-branded JADARA- GSAS Final Certificate
- : 5 CONFIRMS GSAS : Submittals P - S
 PROJECT ACCESSES PROJECT SUBMITS : ; Rating for ; + oo
. GSASgate GSAS requirements : : CONSTRUCTION Stage il GSAS Trust CONDUCTS [Hl :
] : : Site Inspections o
' ; b GSAS Trust UPDATES MOM-BP Complex

....................................................................... co Project Status on Coordinates All
l ) : MOM-BPS Submissions




GSAS Iconic Buildings

KATARA TOWERS

AL BIDDA TOWER

METRO STATIONS

HEALTHCARE CENTER

NATIONAL MUSEUM OF QATAR

SIDRA MEDICINE - QATAR

LUSAIL MARINA YACHT CLUB

QATAR FREE ZONES

AL JANOUB STADIUM - QATAR

UDC TOWERS

GHRD

LUSAIL STADIUM

MWANI BUILDING - HAMAD PORT
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QF HQ BUILDING AL BAYT STADIUM

UMM SLAL HEALTH CENTER

STADIUM 974
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